From: R6HarveySITL

To: R6Harveylinfo
Subject: FW: Timing question
Date: Friday, September 8, 2017 10:37:22 AM

From: Smalley, Bryant

Sent: Friday, September 8, 2017 10:37:20 AM (UTC-06:00) Central Time (US & Canada)
To: Loesel, Matthew; Smith, Monica; Restivo, Angela

Cc: R6HarveySITL

Subject: RE: Timing question

For the morning report, sometime during the night is fine. However, we still need some updates
during the day, before 1300. Not necessarily a complete update, but a few bullets, ...hopefully.

Bryant

From: Loesel, Matthew

Sent: Thursday, September 07, 2017 1:57 PM

To: Smalley, Bryant <smalley.bryant@epa.gov>; Smith, Monica <smith.monica@epa.gov>; Restivo,
Angela <Restivo.Angela@epa.gov>

Subject: Timing question

| am trying to develop a plan to get detailed (who, what, when, where, why and how many)
information from the field that | can report in a timely manner. So in developing my plan, | need to
know what you do with my situation report and when. Basically when do you take the information
from my sit rep... at night or early in the morning. It will influence how | do this process. | am being
told by OPS that | will get limited info from FOBS and | agree in that that unless they are with every
team (which is what David said on that first Sunday) my best use of resources would be have
someone who goes through 214B’s and gets detailed information there, but the issue with that is it
would be late until | got that information. Please let me know your thoughts... | know you are doing
your best to keep the machine from eating us, and | am trying to improve this process as well as we
go forward. Call me if you have questions... best is between 1430 and 1600 as | have a 1400 meeting
and after 1600 we go hard into the IAP and then the Sit Report.

Humming along,

Matt Loesel

ESF-10 Hurricane Harvey Response
Planning Section Chief
202-578-2125
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